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PEMBERDAYAAN PEREMPUAN MELALUI PELATIHAN
KETERAMPILAN ENTREPRENEURSHIP PADA PROGRAM NASIONAL
PEMBERDAYAAN MASYARAKAT (PNPM) MANDIRI
Bambang Sugiri1, Djoko Nurkamto2, Dewi Rochsantiningsih3, Sarah Rum
Handayani4
RINGKASAN
Keberhasilan program Simpan Pinjam Perempuan (SPP) di Kecamatan
Bendosari tidak terlepas dari pembinaan. Pelatihan ketrampilan entrepreneurship
diberikan sebagai salah satu program pendampingan untuk mengembangkan
usaha ekonomi yang ditekuni sehari-hari yang pada gilirannya dapat
menyelesaikan kewajiban angsuran pinjaman yang mereka peroleh melalui SPP
tepat pada waktunya.
Pelatihan ketrampilan entrepreneurship yang diberikan kepada para anggota
Simpan Pinjam Perempuan (SPP) meliputi pelatihan ketrampilan yang sesuai
dengan kegiatan usaha ekonomi sehari-hari yang ditekuni para pemanfaat. Jenis
pelatihan yang diberikan tersebut ditentukan sendiri oleh para pemanfaat sehingga
pelatihan yang diperoleh lebih tepat guna dan tepat sasaran. Kegiatan pelatihan
tersebut dibiayai dari keuntungan kegiatan SPP yang dijalankan. Dengan
demikian prinsip dari masyarakat, untuk masyarakat, dan oleh masyarakat
dijadikan sebagai acuan pelaksanaan kegiatan pelatihan ketrampilan entrepre-
neurship tersebut.
Penelitian yang berkaitan dengan pelatihan keterampilan entrepreneurship
dalam pemberdayaan perempuan sudah banyak dilakukan baik itu penelitian yang
dilakukan oleh peneliti dari dalam negeri maupun dari luar negeri. Hasil analisis
terhadap penelitian-penelitian sebelumnya menunjukkan bahwa hasil-hasil
penelitian yang dilakukan peneliti terdahulu sebagian besar masih belum
menjelaskan tentang hal-hal yang berkaitan dengan proses pemberdayaan
perempuan itu sendiri. Penelitian-penelitian sebelumnya belum menawarkan suatu
model pelatihan yang dapat mendorong perempuan untuk mandiri secara
ekonomi.
Penelitian ini menghasilkan model pelatihan keterampilan entrepreneurship
dalam pemberdayaan perempuan yang menjadi unsur pembeda dengan penelitian
sebelumnya. Model yang ditawarkan dari penelitian ini diformulasikan dengan
memperhatikan hasil-hasil yang diperoleh dari penelitian dan model
pemberdayaan perempuan di negara-negara berkembang yang ditawarkan
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UNESCO. Esensi model pemberdayaan perempuan di negara-negara berkembang
didasarkan pada 5 tahapan trayektori perkembangan. Kelima trayektori tersebut
terdiri dari: (1) powerlessness; (2) initiation; (3) participation; (4) adoption; dan
(5) leadership (Shroff, 2010).
Penelitian ini bertujuan untuk mengetahui: (1) pengelolaan pelatihan
keterampilan entrepreneurship; (2) hasil pelatihan keterampilan entrepreneurship;
dan (3) faktor-faktor pendukung dan penghambat pengelolaan kegiatan pelatihan
keterampilan entrepreneurship bagi pemanfaat Simpan Pinjam Perempuan (SPP)
di Kecamatan Bendosari Kabupaten Sukoharjo.
Berdasarkan tujuan tersebut, maka penelitian ini merupakan penelitian
kajian perempuan dengan paradigma Women in Development (WID). Kajian
tentang WID tersebut memfokuskan pada perubahan situasi, yang bertujuan untuk
menarik dan menempatkan perempuan dalam arus pembangunan, karena
perempuan merupakan sumber daya manusia yang melimpah, yang dapat
menggerakkan roda pembangunan, asalkan kemampuan mereka ditingkatkan
(Silawati, 2006).
Jenis penelitian adalah penelitian kualitatif dengan desain naturalistik.
Penelitian dilaksanakan di Kecamatan Bendosari. Teknik pengumpulan data
dilakukan dengan wawancara, observasi, kuesioner, dan dokumentasi. Teknik
analisis data dilakukan dengan menggunakan model interaktif dari Miles,
Huberman dan Saldana (2014), yang meliputi tiga komponen utama, yaitu: (1)
kondensasi data, (2) penyajian data,(3) penarikan kesimpulan atau verifikasi.
Penelitian ini menghasilkan tiga simpulan. Pertama, pengelolaan kegiatan
pelatihan ketrampilan entrepreneurship meliputi perencanaan, pengorganisasian,
pelaksanaan, serta evaluasi dan monitoring. Perencanaan dilakukan dari sejak
penggalian gagasan tentang bentuk dan jenis ketrampilan yang akan diberikan,
pembentukan kelompok pengusul, penyusunan proposal, kompetisi proposal di
tingkat kecamatan, hingga persetujuan proposal. Bentuk dan jenis kegiatan
pelatihan yang dilakukan dirumuskan sendiri oleh pemanfaat pelatihan melalui
musyawarah berjenjang dari tingkat RT/ RW, meningkat ke tingkat Desa/
Kelurahan dan diputuskan dalam musyawarah desa (Musdes). Pemanfaat
pelatihan menentukan sendiri jenis pelatihan sesuai dengan kebutuhan lokalitas
desa/ kelurahan setempat.
Kedua, hasil pelatihan keterampilan entrepreneurship bagi pemanfaat
Simpan Pinjam Perempuan (SPP) di Kecamatan Bendosari, Sukoharjo dapat
dilihat dari adanya perubahan kondisi perempuan yang mengikuti program
tersebut. Secara keseluruhan, hasil yang diperoleh dari adanya kegiatan pelatihan
keterampilan entrepreneurship bagi pemanfaat SPP di UPK Kecamatan Bendosari
mencakup tujuh aspek. Ketujuh aspek tersebut adalah: (1) munculnya inisiatif;
(2) munculnya partisipasi untuk mengikuti kegiatan; (3) kemampuan mengadopsi
hasil pemberdayaan; (4) munculnya kemampuan leadership; (5) adanya
perubahan pola pikir; (6) meningkatnya taraf kehidupan ekonomi pemanfaat, dan
(7) meningkatnya rasa percaya diri pemanfaat.
Hasil penelitian menunjukkan bahwa pelatihan keterampilan
entrepreneurship dalam pemberdayaan perempuan melalui PNPM Mandiri
Pedesaan bagi pemanfaat Simpan Pinjam Perempuan (SPP) di UPK Kecamatan
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Bendosari Kabupaten Sukoharjo dapat menghasilkan manfaat untuk
meningkatkan kesejahteraan para pemanfaat. Hal ini mengindikasikan bahwa para
pemanfaat, dalam hal ini adalah perempuan, sudah memiliki tingkat kemampuan
mengadopsi hasil pelatihan yang diterima. Hal ini menunjukkan adanya indikasi
yang diistilahkan oleh Shroff (2010) sebagai adoption. Adanya kemampuan
mengadopsi hasil pelatihan untuk meningkatkan kesejahteraan mereka
menunjukkan bahwa pemberdayaan perempuan sudah mencapai tataran keempat
dalam trajectory perkembangan pemberdayaan.
Hasil pelatihan keterampilan entrepreneurship dalam pemberdayaan
perempuan bagi pemanfaat Simpan Pinjam Perempuan (SPP) adalah adanya
perubahan perilaku dan sikap perempuan. Perubahan perilaku dan sikap tersebut
terlihat dari adanya peningkatan rasa percaya diri perempuan dan munculnya
keberanian mengambil keputusan.
Ketiga, faktor-faktor pendukung pengelolaan kegiatan pelatihan
keterampilan entrepreneurship bagi pemanfaat SPP di Kecamatan Bendosari,
Sukoharjo meliputi: (1) motivasi yang tinggi untuk meningkatkan pendapatan
keluarga dan harkat martabat keluarga; (2) dukungan dari Pengurus Unit
Pengelola Kegiatan di Kecamatan maupun di Kelurahan; (3) dukungan
permodalan; dan (4) adanya dukungan dan kerjasama antara Badan Keswadayaan
Masyarakat (BKM) dengan lembaga pemerintahan desa dan lembaga-lembaga
lain di tingkat desa/ kelurahan.
Faktor-faktor penghambat pengelolaan pelatihan keterampilan
entrepreneurship dalam pemberdayaan perempuan bagi pemanfaat Simpan
Pinjam Perempuan (SPP) dalam Program Nasional Pemberdayaan Masyarakat
Mandiri Pedesaan (PNPM MPd) di Kecamatan Bendosari Kabupaten Sukoharjo.
Faktor-faktor tersebut meliputi: (1) adanya sikap sebagian masyarakat yang
tradisional; (2) masih adanya ketergantungan yang tinggi (dependence); (3) masih
adanya rasa kurang percaya diri yang tinggi; (4) hubungan sosial yang kurang
optimal; dan (5) faktor sumber daya manusia.
Kegiatan pelatihan keterampilan entrepreneurship bagi pemanfaat Simpan
Pinjam Perempuan (SPP) yang sudah dilakukan di UPK Kecamatan Bendosari
bila disandingkan dengan 5 trayektori perkembangan pemberdayaan adalah baru
mencapai tataran ke empat atau adoption. Pada tataran ini, peserta latih dapat
mengadopsi materi latihan yang mereka terima dalam kehidupan sehari-hari.
Atas dasar hal tersebut peneliti merumuskan suatu model pelatihan agar
pemberdayaan yang dilakukan dapat mencapai tataran leadership. Model yang
ditawarkan adalah suatu model yang diadaptasi dari model pelatihan
entrepreneurship yang ditawarkan oleh Mardikanto (2009). Adaptasi dilakukan
dalam bentuk penggabungan materi pelatihan yang hanya menitikberatkan aspek
keterampilan psikomotor (skill) dengan aspek kognitif dan afektif keterampilan
entrepreneurship.
Berdasarkan beberapa temuan hasil penelitian sebagaimana dipaparkan pada
bagian sebelumnya, selanjutnya dapat dikemukakan teori hasil penelitian. Teori
hasil penelitian yang dirumuskan adalah bahwa ”pengelolaan pelatihan
keterampilan entrepreneurship dalam pemberdayaan perempuan akan
menghasilkan output optimal apabila jenis pelatihan yang diberikan sesuai dengan
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xkebutuhan pemanfaat, menggunakan asas fungsional dalam pelaksanaannya,
didukung potensi lokalitas, adanya partisipasi aktif pemanfaat, adanya dukungan
positif seluruh stakeholder, serta teratasinya faktor penghambat yang bersifat
sosial maupun kultural dengan baik.”
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WOMEN’S EMPOWERMENT THROUGH ENTREPRENEURSHIP
SKILL TRAINING IN NATIONAL PROGRAM FOR COMMUNITY
EMPOWERMENT
Sugiri, Bambang 1, Nurkamto, Djoko 2, Rochsantiningsih, Dewi 3, Handayani,
Sarah Rum 4
SUMMARY
The success of Women’s Savings and Loans (SPP) Program at Bendosari
Sub District is inseparable from the assistance provided by the Activities
Management Unit (UPK) of Bendosari Sub District. The entrepreneurship
trainings provided to the Women’s Savings and Loans (SPP) Program members
cover the skills’ training relevant to daily enterprises in which the beneficiaries
practiced. The type of the training provided are determined by the beneficiaries so
that the training obtained are of best fitted and targetted. The training provided
were funded from the profit of the savings and loans. It is, therefore, the
fundamental concept of the training provided is from the community for the
community, and by the community.
The entrepreneurship training provided to the Women Savings and Loans
(SPP) members cover the training skill relevant to the daily economic enterprises
of the beneficiaries. The type of the training provided were decided by the
beneficiaries themselves so that the training gained would be appropriately
support their economic lives. The training activities were funded from the
operational surplus of the Women Savings and Loans (SPP). Thus, the principles
of from community, for the community, and by the community are used as
framework reference of the entrepreneurship training.
Studies on entrepreneurship training to empower women had been
investigated by various researchers both national and international researchers.
The analysis of previous researches indicated that most of the previous studies’
results did not explain the matters related to the women empowerment processes.
The previous researches did not offer any training model that enable women
economically independent.
The research produced an entrepreneurship training model in women
empowerment that discerned it from previous researches. The model offerred by
the research was formulated from the results of the study and women
empowerment model in developing countries proposed by UNESCO. The
essence of women empowerment in developing countries is based on five stages
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trajectories development, namely: (1) powerlessness; (2) initiation; (3)
participation; (4) adoption; dan (5) leadership (Shroff, 2010).
The objectives of the research are to describe: (1) how the
entrepreneurship training management undertaken; (2) the results of the
entrepreneurship training program; (3) the supporting and inhibiting factors of the
entrepreneurship training program for the Women Saving and Loans beneficiaries
at Bendosari Sub District of Sukoharjo.
Based on the objectives of the research, the study represented a women
study using Women in Development (WID) paradigm. The study on WID
paradigm focused on situation alteration, that aimed to pull and placed women in
the pursuit of development, since women are abundant resources that capable to
trigger the development process, as for their capability improved (Silawati, 2006).
The analysis results of the previous relevant studies, both in the national
and international levels, in relation to women’s empowerment show that most of
the studies portray the women’s empowerment phenomena in various countries.
They, however, were unable to answer the essence of the women’s empowerment
process itself. The researches studied about empowerment both in the form of
economic and training. Nonetheless, these studies have not yet offered a training
model that is able to encourage women to become independent economically.
The essence of women’s empowerment proposed by Shroff (2010), is that
the women empowerment model is based on the five stages of development
trajectories. The five development trajectories comprise: (1) powerlessness; (2)
initiation; (3) participation; (4) adoption; and (5) leadership. The researches
mentioned above do not propose any training model that enable beneficiaries to
reach the highest level of the development trajectories, namely leadership stage.
Departing from such a point of view, there is a gap that needs to be bridged so that
the women’s empowerment may achieve the level of leadership through a training
model proposed.
The research is a qualitative research using naturalistic design. The research
was done at Bendosari sub district. The data collecting technique was done using
interview, observation, questionaire, and document. The data analysis technique
was done using interactive model from Miles, Huberman and Saldana (2014),
covering three main components, namely: (1) data condensation; (2) data display;
and (3) verification.
The research yielded three conclusions. Firstly, the entrepreneurship skill
training management in women’s empowerment of the National Community
Empowerment for Rural Communities (Program Nasional Pemberdayaan Mandiri
Masyarakat Perdesaan/ PNPM MPd) for the Women’s Savings and Loans (SPP)
Program at Bendosari Sub District covers planning, organizing, actuating, and
monitoring and evaluation. Planning is done as the process of brainstorming to
determine the form and type of training that would be provided, the formation of
the proposing group activities, preparation of proposals, competition activities at
the district level, until the approval of proposals. The form and types of training
activities are formulated by the beneficiaries through the discussion stages,
beginning from RT/ RW, rising to the village level and decided in the village level
meetings (Musdes). The training beneficiaries choose a type of training based on
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locality needs. The organizing is done through the determination of the training
schedules, the establishment of the team in charge, the appointment of the training
instructor and determining the venue of the training activities.
Secondly, the results of entrepreneurship skill training activities for the
Women’s Savings and Loans (SPP) Program at Bendosari Sub District can
viewed from the women’s condition who have attended the training. In total, the
results yielded from the entrepreneurship skill training activities for the
beneficiaries cover seven aspects. They are covering: (1) the initiative emergence
among the beneficiaries; (2) the emergence of participation to joint the activities;
(3) the ability to adopt the training results; (4) the emergence of leadership ability;
(5) the way of thinking patterns alteration; (6) the improvement in their economic
condition, and (7) the improvement of self confidence among beneficiaries.
The results of the entrepreneurship skills training in women’s
empowerment for the Women’s Saving and Loans (SPP) Programs in Bendosari
Subdistrict of Sukoharjo yielded benefits to improve the beneficiaries’s welfare. It
indicates that the beneficiaries, in this case the women, have had the abilities to
adopt the training they attended, which in Shroff’s  term is called as adoption
phase. The ability to adopt the training results to improve their welfare showed
that the women’s empowerment have reached the fourth stage in the women
empowerment development trajectory.
The other result of the entrepreneurship skills training in women’s
empowerment for the Women’s Saving and Loans (SPP) Programs in Bendosari
Subdistrict of Sukoharjo is the behavior and attitude alteration among women.
The behavior and attitude alteration in women are seen in the improvement of
their self confidence and their courageousness to make decisions.
Thirdly, the supporting factors of the the entrepreneurship skill training
management in women’s empowerment of the National Community
Empowerment for Rural Communities (Program Nasional Pemberdayaan Mandiri
Masyarakat Perdesaan/ PNPM MPd) for the Women’s Savings and Loans (SPP)
Program at Bendosari Sub District cover: (1) the high motivation to improve the
family income and family’s prestige and dignity; (2) the support of the Activity
Management Unit in both in the district and village levels; (3) the support in
financial capital; (4) the support and cooperation between the Community’s Self-
Help Body and village government institutions and other institution in the village
level.
The inhibiting factors of the the entrepreneurship skill training
management in women’s empowerment of the National Community
Empowerment for Rural Communities (Program Nasional Pemberdayaan Mandiri
Masyarakat Perdesaan/ PNPM MPd) for the Women’s Savings and Loans (SPP)
Program at Bendosari Sub District cover: (1) the existence of traditional perspective
on gender’s role within part of the community; (2) the high dependence that exist
among parts of the beneficiaries; (3) the lack of self confidence among parts of the
beneficiaries; (4) the less harmonious social interaction among parts of the
beneficiaries; and (5) the factors related to human resources quality.
Based on the research findings, it can be formulated the resarch theory.
The research theory yielded is that ”the entrepreneurship skill training
5
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management in women empowerment may result in optimum output if only the
types of training provided were in line with the beneficiaries’ need, using
functional principle in its implementation, supported by local potentials,
supported by active participation of the beneficiaries, the stakeholders’ positive
support, and the resolved both cultural and social inhibiting factors.”
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